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Education Program 1n The Chinese University of
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gy —STRONGER

gy —STRONGER
. FASTER BETTER

" FASTER BETTER

1 feel proud of myself for working in
diverse cultures and environments.
I love Thai Wah because we are not just
colleagues—we are more than friends.

e

Internship with Thai Wah,
Group SSI & NBG

Comp
The Chinese University o

I've learned so much here, and | love
the variety in my work.

The people here are incredibly
welcoming and always willing to help.
The many activities and flexible hours

make my work more enjoyable and

help me stay productive. .

e

Internship with Thai Wah,
Group Marketing & HVA Commercial

Chemistry The Chinese
University of Hong Kong
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¥ —STRONGER
o FASTER BETTER

ovoenod

My internship at Thai Wah gave me a clearer
understanding of the work environment and
how to apply the theories | learned in practice.
I saw the impact of quality improvement efforts
across multiple factories. | also learned about
the production processes and the tools used in

quality improvement work. .

Internship with Thai Wah,
Group Engineering

Stayu Kasemsreesakul
industrial Engineering
hulalongkorn University.

Sol Lee
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People

Manager
Program

Inspiring & Alignment
* CEO Talk “People Value”
= Guest Speaker “People Skill Leader”

* People Journey
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Build:In

Plug-in Integrate

Align Culture of Feedback Ceaching * Sharing Best Practice, Award and

to EeoplelJourney: Ceremony

Role of Line Managers and Make People Grow by
Coaching 10ukiivlusangasi Thai Wah Leadership
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nisuUs:IidunoIuaINISNIa:ANYNIWIdVWUNVIU
(Competency and Personality Assessment)

TneoTliAodAYRUMSTWovANSIa:wanvIu lagdadu
Tunuomvomiswauniidoulgviazaoaus:atunuogioidu
s:uU GhumsIamieulicuuyAaINSABGUFIUNADO
aowawisn (Competency Model) Foantwil#idu
viasyudriAnylun1sSMKUQNSOUIUONTYNISUICUUT nod
Ingo1ldwaiunisus:iuAoIuaINISNIIAzANYNIWIDD
wunviu (Competency and Personality Assessment)
|lﬂazious:qm||ﬁ\)||a:foma1umsuicuumu|a\)

msus:iiuirativamaiunuunageuioaniuulogussn

RUSNwBULh Folisunuumsus:iou avi

e Situation-based Competency Test (SCT):
nisUs:1dunoIuaIuISNIovWUNLIUGIUANIUNISIU
¥1a00AINAIRYLAUNISHIVIUASY IHO3AANY:NS
21ns1:K msundryr nazmsdagulvluusundivg

e Comprehensive Personality Assessment (CPA):
msus:1uyAaNMWIBoan 1leidlvanyu:idena:
wndnssuidvwadonowdu§aluunuinkiing

msUs:lﬁud\)nehoqnoon||Uuu1|lﬂaaﬂuaqumsuicuu1
unans lagiaun=gRdunuinidugith FodeudvisdiAn
Tumsasvanmuwioadoumsiviuiidodonouldo1ole
ADIUSOUUD Nla:Msds1owans:NuIFLUONIKNUNULIU

wamsus:igugnihuiididudeyadriAtylumsvamiwuuicuun
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o Training Roadmap: msmruaiduniomsdnousui
Jarvu lagmivivAoIWAOYMSUICUUIINNY:IoVWINVIU
Tundazunuin

o Individual Development Plan (IDP): nwuicuuisig
qnﬂaﬁoon||UU]ﬁmm:auﬁuﬁnUmu1||a:|U1th|aun:
Jovwunviu

e Career Development Plan: nwuuicuuino1umorin
Tuansondw 1egoswinuuasvIFumvandwituavia:
§odu

douns:uoumsi v:gogliingorawisnasiounainsii
AoWwWSaunvludvdunazeund asuausvdaithrgzoo
oVANSIUMSUICULNOEIVIVHU WSOUNVASIVICLUSSSUMS
rmouRitiunowsouona:msidulaaovnneheluovAns
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Job Success Profile

Tngowjouulumsuicuuupansifwsousumsivasuaug
gAlKMald Ingo1 2.0 (Thai Wah Transformation 2.0)
Foiaildugnsmaasaranylumsusmsnsweinsunnaliio
aluauumsdliusSAREUNAgNSYoVoVANS MSUicuUl
Joiiumsasiwaowsounvlumufingmuiia:noIuaSn
govuAans IljoliaeudusvdonoiudoomsyovovAnsiu
Jeyuunaeunnaegivius:ansmuw

ruvlunuomvaAryAomsiari Job Success Profiles
Foiluindeviionldmuruaanunu:aowdislunda:unuinoiu
lagiawr:lundu Talent and Leadership Pool nSandu
GuSHIsiazwiNVIURTANEMWED nuomviigosliovrns
awisns:uAuanuuziazAny:nvidudirsunoudse
TuunuindAnyldedivdanu wseunvaduauumsIam
‘“iIgumsdunaadikuo (Succession Planning)’ fdeitioo
na:nsaunau Iloasioacuiulvsuaansiudirtiv Ay
mswauniasiadgvwsoudirsumsivagudiuisiudu

uonvINd 1nsoﬂﬁno1uef1ﬁryﬁun1su]mu1qna1nsﬁﬁ
finumuwgv (Talent Development) lagiiumsasionsau
AOWAGRNNGOVMUMSIICUNUAZINSINKAINKANYaNg VU
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AoIUAQIZONAYNS
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nuuasovacwilivwala:AdINENUUgavWUNVIU (Associate Engagement Survey)
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MMglkL 7 IWs1ADWAAIKUNa:yUUDVIOLWUNVIUASNIYINAANYuMsIuIndaaumsiUagsundaviuovAns misiagundavid
ISudunnMsvidgvgovwinviu IaUsuusviia:ucuiliasulngnoiudavmsiia:noIuMaKdIvIuNNS:au

msaauuua1soUIoulKIS:

1. Usudsvnazticuun: Foglfiisiiiiavandvnaiomalumsiicuni=fiilovAnssovisiaaviu

2. aswaowiduktivides: iWalomalinnauldousoulumsmruaiAnvgevovAns la:fMikidgvsovwinuiunnAui
ADIUKLNY

3. WuwevAnsagwdvdu: Joyanniuuasoveziduiuomolumsasivamuioadeumsiviunatuauumsidulazon
AVUAAINSIIAzOVANS

usenmruamsiiuugisovauBvwalvia:AWENUwUIevWUNVIWIduds:9INN1 2 U 1a:0101gumsuaunnwams
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s:g:10a1 2 U msdutuvuirantiinowdnSeegouin lagisasinowAuktingoiiv 95%-100% Foa:nouiivnoiusouiio
nazrouvluINNNAUluavAns Tu 5 dukan aol

wamsanauvuNNMsaisoIndWEnWugovwinviu U 2565-2566

1. msuawwnauansnnazmsiaula 3. aswusvoumalna:Aouigiia
e UsuuUsvs:uu PMS ThidUs:ansmuwuindu e YaAUIUYOaISOdUNALINIAzUSNIVYIDVDVANS
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Us:buwaviu (ARA Process) NFANVSSNY

o Fdoansinrunnmsus:iuwaviuagvgarau o 1Jadonwaauesudoarsmelus:ks1o HR na:
o UICUUNFINEMWIDVGIANSHL wunvu
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WwoatuauudiKuiglumsasivdcuusssuovAnsirinowNgvINSvIadoItiov usenldvam “nuudisovaoiuiivwoly
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nolan (Global High Performance Norm), na:uiassu
lugaanknssumswacdlunumeaidendsdn (Asia Pacific
Manufacturing Norm) Arkualas Willis Towers
Watson lagusandoithkungiv:avaziuupoiuiowelvia:
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winviuAwsaumoluiorthwsouiuusen msatuauu
ADIUAQASVESSANIa:udanssuag1vdaltiovv:Idunyim
SAnylumsasiveunandavau Tngoudurtitogviiunay
ihrunglumsiDuevAnsindoinsona:aaondo wsoulaa

d
donfinsmuwaovwunviunnau Ieaswmsidasundavna

MwussgIMAMSMIUUEISOTAUITVWBIRIIAAINGNWUIDD
wanviu (Associate Engagement Survey) U 2567
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Associates Recognition Award na:swdawinviusigdudiauls:3uaau
I\
[ _

= { '_Lll Iy

iWo1dunmsasvednyna:mavilfauwinuiuilgidoiu
IdcuAtgukan na:jwndnssuaoandaovnudcuuUSSSy
avAns Ingolladutumslinsvms Associates Recognition
Award na:swdawtinoiusigdudiduls:sudeudu Insoms
iahtlidovndasonsogumalliauwdnoiuimau ndége
naavlkiusiovAnsiRuAuAzZovWUNVIUlaglunuvIgn
Fomd 1WA 01y MSANK

TudRauT s1wdawinviusigdudiduls:=sudouriliand
N1sy1a a1 v1ag govwunviusigduaaaviany 25%
ifiguAuUiau anduaenaionowdAnygovMsyousSy
TunowiInIRey Fov:wanduus:-ansmMwmsrioiu Mswad
udanssu nazporu§dnidousouninaduludowinviu
soufiomsas:riindvaowduSanvdouunnaiazuoviudu
=dogiasuasvdcuusssumsusulsvagvdaitiovlina
Tavsv

- |

o

|/

? .
I
|
a A

a6 H2e
N

88

S1901UAWEVEU Us:Tl 2567



nmisuwcuunAUMWIdansauASoIngol
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nauumomudogaouwsSouadsaamsiibwarsulddond
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atuayunoiusnomsivu ADIWHUAYMVMSIDU l1a:
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fasoms ESG Activities

TngoliAowaAYAUMsWawagvdotioviloasivnoudodulunnidaiulasoms ESG Activities dodalagche
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Unparalleled Benefits in Functionality, = smooth and flowable
Process Improvement  + Excallant stabilty

and Cost Efficiency  * Salectiva mouthfesl wilorsd
# Full flavor release

# Optimized cost in use
= Good dispersibility

» THAI WAH Creating Innovation and Sustainability fram Farm to Shelf
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DOUBLE DRAGON* DOUBLE DRAGON® DOUBLE DRAGON®

DOLBLE DEAGON* e i

ASIAN INSPIRED ASIAN INSPIRED  ASIAN INSPIRED ~ ASIAN INSPIRED  ASIAN INSPIRED

ORGANIC / ORGZ\IJC %ﬁm (r)leGAI\_nc OéG NI

ORGANIC,
E NET WEIGHT 250 g

S TS —_——

NET WEIGHT 250 g

NCT WEIGHT 250 g
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Thai seLeCT

Seal of Approval for

« INSTANT BEAN VERMICELLI BOAT NOODLE FLAVOUR
« INSTANT RICE NOODLE BOAT NOODLE FLAVOUR

T SELECT

THAI FooD
This is to certify that

THAI WAH PUBLIC COMPANY LIMITED

has been awarded

the Seal of Approval for

2 PRODUCTS

PLEASE REFER TO THE BACK OF THE CERTIFICATE.

d @ Thai Wah Food Online .~ I L
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BIO-BASED
COMPOUND
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GRI content index

Statement of use

GRI 1 used

Thai Wah has reported in accordance with the GRI Standards for the period

GRI 1: Foundation 2021

1 January 2024 to 31 December 2024.

GRI STANDARD/
OTHER SOURCE

DISCLOSURE

LOCATION

OMISSION

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

Mapped
to SDGs

General disclosures

GRI 2: General
Disclosures 2021

2-1 Organizational details

Sustainability Report 2024 Front
cover, Back cover, and Page 8
Annual Report 2024 Page 31-32

2-2 Entities included in the
organization’s sustainability
reporting

Sustainability Report 2024 Page 109

2-3 Reporting period, frequency
and contact point

Sustainability Report 2024 Page 109

2-4 Restatements of information

Sustainability Report 2024 Page 109

2-5 External assurance

Sustainability Report 2024 Page 109

2-6 Activities, value chain and
other business relationships

Sustainability Report 2024 Page 9

2-7 Employees

Sustainability Performance Data
2024 (Human Capital)

2-8 Workers who are not
employees

Sustainability Performance Data
2024 (Human Capital)

2-9 Governance structure and
composition

Sustainability Report 2024
Page 30-31
Annual Report 2024 Page 97

2-10 Nomination and selection
of the highest governance body

Sustainability Report 2024
Page 29-30
Annual Report 2024 Page 13

2-11 Chair of the highest
governance body

Annual Report 2024 Page 8

2-12 Role of the highest
governance body in overseeing
the management of impacts

Sustainability Report 2024
Page 16, 30-31
Annual Report 2024 Page 106

2-13 Delegation of responsibility
for managing impacts

Sustainability Report 2024
Page 16, 30-31
Annual Report 2024 Page 99-100

2-14 Role of the highest
governance body in sustainability
reporting

Sustainability Report 2024
Page 16, 30-31
Annual Report 2024 Page 106

2-15 Conflicts of interest

Annual Report 2024 Page 102

2-16 Communication of critical
concerns

Annual Report 2024 Page 79

2-17 Collective knowledge of
the highest governance body

Annual Report 2024 Page 15-19,
111-112

2-18 Evaluation of the
performance of the highest
governance body

Annual Report 2024 Page 89-90
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GRI STANDARD/
OTHER SOURCE

DISCLOSURE

LOCATION

OMISSION

REQUIREMENT(S)
OMITTED

REASON

EXPLANATION

Mapped
to SDGs

2-19 Remuneration policies

Annual Report 2024 Page 88-91

2-20 Process to determine
remuneration

Annual Report 2024 Page 88-91

2-21 Annual total compensation
ratio

Confidentiality
constraints

2-22 Statement on sustainable
development strategy

Sustainability Report 2024 Page 2-5

2-23 Policy commitments

Sustainability Report 2024 Page 18

2-24 Embedding policy
commitments

Sustainability Report 2024 Page 18

2-25 Processes to remediate
negative impacts

Sustainability Report 2024 Page 35
Annual Report 2024 Page 77

2-26 Mechanisms for seeking
advice and raising concerns

Sustainability Report 2024
Page 35
Annual Report 2024 Page 77

2-27 Compliance with laws and
regulations

Sustainability Report 2024 Page 30

2-28 Membership associations

Sustainability Report 2024 Page 15

2-29 Approach to stakeholder
engagement

Sustainability Report 2024 Page
12-15

2-30 Collective bargaining
agreements

Not
applicable

Material topics

“GRI 3: Material
Topics 2021

3-1 Process to determine
material topics

Sustainability Report 2024
Page 16-17

3-2 List of material topics

Sustainability Report 2024
Page 16-17

Economic performance

GRI 3: Material
Topics 2021

3-3 Management of material
topics

Sustainability Report 2024
Page 16-21

GRI 201: Economic
Performance 2016

201-1 Direct economic value
generated and distributed

Sustainability Report 2024
Page 16-21
Annual Report 2024 Page 26

Indirect economic impacts

GRI 3: Material
Topics 2021

3-3 Management of material
topics

Sustainability Report 2024
Page 39, 46

GRI 203: Indirect
Economic Impacts
2016

203-1 Infrastructure
investments and services
supported

Sustainability Report 2024 Page 46

203-2 Significant indirect
economic impacts

Sustainability Report 2024 Page 46
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OMISSION Mapped
GRI STANDARD/ pp
OTHER SOURCE DISCLOSURE LOCATION REQUIREMENT(S) REASON expLanation | to SDGs
OMITTED
Procurement practices
GRI 3: 3-3 Management of material Sustainability Report 2024 12
Material Topics topics Page 36-37
2021
GRI 204: 204-1 Proportion of spending Sustainability Report 2024 12
Procurement on local suppliers Page 36-37
Practices 2016
Anti-corruption
GRI 3: Material 3-3 Management of material Sustainability Report 2024 16
Topics 2021 topics Page 34-35
GRI 205: Anti-cor- | 205-1 Operations assessed Sustainability Report 2024 16
ruption 2016 for risks related to corruption Page 34-35
205-2 Communication and Sustainability Report 2024 16
training about anti-corruption Page 34-35
policies and procedures
205-3 Confirmed incidents of Sustainability Report 2024 16
corruption and actions taken Page 34-36
Water and effluents
GRI 3: Material 3-3 Management of material Sustainability Report 2024 6
Topics 2021 topics Page 62-63
GRI 303: Water 303-1 Interactions with water Sustainability Report 2024 6
and Effluents 2018 | as a shared resource Page 65-68
303-2 Management of water Sustainability Report 2024 6
discharge-related impacts Page 65-68
Emissions
GRI 3: 3-3 Management of material Sustainability Report 2024 7,8, 11
Material Topics topics Page 63-65
2021
GRI 305: 305-1 Direct (Scope 1) GHG Sustainability Report 2024 12,13
Emissions 2016 emissions Page 63-65, Sustainability
Performance Data 2024
(Environment)
305-2 Energy indirect Sustainability Report 2024 12, 14
(Scope 2) GHG emissions Page 63-65, Sustainability
Performance Data 2024
(Environment)
305-3 Other indirect (Scope 3) | Sustainability Report 2024 12, 15
GHG emissions Page 63-65, Sustainability
Performance Data 2024
(Environment)
Waste
GRI 3: 3-3 Management of material Sustainability Report 2024
Material Topics topics Page 62-63
2021
GRI 306: 306-1 Waste generation Sustainability Report 2024 12, 13
Waste 2020 and significant waste-related Page 62-63, 65-67
impacts
306-2 Management of Sustainability Report 2024 12, 14

significant waste-related
impacts

Page 62-63, 65-67
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OMISSION Mapped
GRI STANDARD/ pp
OTHER SOURCE DISCLOSURE LOCATION REQUIREMENT(S) REASON expLanation | to SDGs
OMITTED
306-3 Waste generated Sustainability Report 2024 12, 15
Page 62-63, 65-67
306-4 Waste diverted from Sustainability Report 2024 12, 16
disposal Page 62-63, 65-67
Supplier environmental assessment
GRI 3: 3-3 Management of material Sustainability Report 2024 12
Material Topics topics Page 36-37
2021
GRI 308: 308-1 New suppliers that were | Sustainability Report 2024 12
Supplier screened using environmental Page 36-37
Environmental criteria
Assessment 2016
Employment
GRI 3: 3-3 Management of material Sustainability Report 2024 Page 71 58
Material Topics topics
2021
GRI 401: 401-1 New employee hires and | Sustainability Performance Data 5,8
Employment 2016 | employee turnover 2024 (Human Capital)
401-3 Parental leave Sustainability Performance Data 58
2024 (Human Capital)
Occupational health and safety
GRI 3: Material 3-3 Management of material Sustainability Report 2024 8
Topics 2021 topics Page 55
GRI 403: Occupa- | 403-1 Occupational health and | Sustainability Report 2024 8
tional Health and safety management system Page 55-62
Safety 2018
403-2 Hazard identification, Sustainability Report 2024 8
risk assessment, and incident Page 55-62
investigation
403-3 Occupational health Sustainability Report 2024 8
services Page 55-62
403-4 Worker participation, Sustainability Report 2024 8
consultation, and communication Page 55-62
on occupational health and
safety
403-5 Worker training on Sustainability Report 2024 8
occupational health and safety Page 55-62
403-6 Promotion of worker Sustainability Report 2024 8
health Page 55-62
403-7 Prevention and mitigation | Sustainability Report 2024 8
of occupational health and Page 55-62
safety impacts directly linked
by business relationships
403-8 Workers covered by an Sustainability Report 2024 8
occupational health and safety Page 55-62
management system
403-9 Work-related injuries Sustainability Report 2024 8

Page 55-62
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GRI STANDARD/ OMISSION Mapped
OTHER SOURCE DISCLOSURE LOCATION REQUIREMENT(S) REASON expLanation | to SDGs
OMITTED
Training and education
GRI 3: 3-3 Management of material Sustainability Report 2024 5, 8, 10
Material Topics topics Page 71, 79-83
2021
GRI 404: 404-1 Average hours of training | Sustainability Performance Data 5,8, 10
Training and per year per employee 2024 (Human Capital)
Education 2016
404-2 Programs for upgrading | Sustainability Report 2024 5,8, 10
employee skills and transition Page 79-83
assistance programs
404-3 Percentage of employees | Sustainability Performance 5, 8, 10
receiving regular performance Data 2024 (Human Capital)
and career development reviews
Diversity and equal opportunity
GRI 3: Material 3-3 Management of material Sustainability Report 2024 Page 5
Topics 2021 topics 71, 72-75
GRI 405: Diversity | 405-1 Diversity of governance Sustainability Performance Data 5
and Equal Oppor- bodies and employees 2024 (Human Capital)
tunity 2016 Annual Report 2024 Page 98-99
Marketing and labeling
GRI 3: 3-3 Management of material Sustainability Report 2024 Page 103 3,12
Material Topics topics
2021
GRI 417: 417-1 Requirements for Sustainability Report 2024 Page 103 3,12
Marketing and product and service information

Labeling 2016

and labeling
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