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To be a regional leader in starch and starch-related food products
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We are a regional leader in starch and starch-related food products,

a pioneer in Thailand for tapioca starch, vermicelli and noodles with
a commitment to innovation and operation excellence.
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THAI WAH

TOGETHER WE GROW

To be the Regional Leader in Starch and Starch Related Products
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TO WIN WITH PRIDE, INTEGRITY, AND CONSISTENCY

Accountability, Diversity, Inclusion, Commitment, Openness
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4 SUSTAINABILITY REPORT 2018

Dear Stakeholders, Partners and
Community Friends,

It gives me great pride and pleasure to
share with you that we have now published
our first ever Sustainability Development
Report - demonstrating Thai Wah’s long
term focus and commitment to be a leading
and sustainable company in the ASEAN
region.
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This year in 2019 represents the first edition
of this report and you can find a summary of
our key focus areas, commitments and
projects over the course of the last calendar
year. A commitment to Sustainability and
doing good business is an ever-going
commitment, and we hope through this report
we can seek better engagement and
feedback on how we can do better and to be
more effective in how we give, share and lead
in our communities.

Our company is driven by our core purpose
to be globally competitive and innovative
from Farm to Shelf. As a leading Food and
Starch Company in the ASEAN region, we
work with and engage thousands of
customers, farmers, food operators and
stakeholders each day. How we can create
more value for them through sustainability and
innovation is a key ethos of our company
philosophy going forward, and more
importantly embedding this ethos though our
projects, operations and active community
engagements

In this report, you will find case studies and
commitments of what we have achieved in
2018. Some of my proudest moments in 2018
personally were the occasions that actively
engaged and improved our community, for
example the launching our farmer mobile
system, or construction of an environment dam
in Udom. A binding commitment to improve our
communities and our environment is never-
ending. We have come a long way but have
more to do in the years to come.

CREATING VALUE FROM FARM TO SHELF S
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Thai Wah'’s philosophy of Creating Shared
Value “CSV” is built around 4 key pillars -
Farming and Rural Development, Green
Factory and Community, Family Well Being
and Balance and Organic Food R&D.

Over the course of 2018, some highlight
strategies we would like to share are:

* Farming

+ Education

* Environment

«  Community Engagement

Agriculture and Food is one of Southeast
Asia’s most important exports and key to
sustainable economic development. Our
commitment to Creating Shared Value is to
add value, innovate and continuously improve
along every step of the way. As a major
partner to our farmers and local community
partners, it is our imperative to ensure that all
our associates, partners and stakeholders
embark on this shared vision to Create
Shared Value, and it is Thai Wah's
responsibility to translate this vision into
commitments, actions and results.

This inaugural publication of our very first SD
report is a great first milestone.

| thank you for your support, feedback and
encouragement for our Thai Wah Journey. We
will strive to do better and always strive to do
more.

Ho Ren Hua
Chief Executive Officer
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The Company strives to conduct our business
with adherence to responsibility for society,
environment, and stakeholders under the
principle of good corporate governance and
business ethics. We have placed priority on
the rights of all groups of stakeholders who
will be treated in an appropriate, equal, and
fair manner, as the Company believes that
good corporate governance and stakeholders
are significant foundation that drives an
organization towards sustainable success

and helps to create stakeholder confidence
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TWPC | Anti
Corruption
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and public trust. Therefore, we are committed
to operating our business with adherence to
good corporate governance based on fairness,
integrity, transparency and accountability, as
well as inclusiveness, and responsibility. The
Company’s Board of Directors has made
approval to the policy on corporate governance
and business code of conduct which has
been adhered as guideline by all company
executives, and employees, and regularly
monitored and evaluated.

In our pursuit for sustainable growth, the
Company implements a number of good
corporate governance measures and
organizational control, which include promotion
of justice, anti-corruption, respect to human

rights, and equitable treatment to workers.

On August 21, 2018, Thai Institute Of Directors
(IOD) has made an approval to Thai Wah's
membership in the Private Sector Collective
Action Coalition Against Corruption in the
2/2018 meeting of Collective Action Coalition

Against Corruption Committee.
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Internal control and risk management has
been placed importance by the Company’s
Board of Directors for the sake of business
sustainable growth, and value addition to the
Company’s stakeholders. The Company has
handed down a policy to all employees, and
assigned the department of internal audit and
risk management to liaise with other
departments and plants for annually
assessing the Company'’s internal control and
risk management by way of a questionnaire

on internal control and risk management, in

CREATING VALUE FROM FARM TO SHELF 9
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compliance with Office of the Securities and
Exchange Commission’s guideline. Methods
and compliance approaches related to
internal control and risk management have
been determined in accordance with the
guideline set by Committee of Sponsoring
Organization of the Treadway Commission
- Enterprise Risk Management (“COSO-
ERM”). Department of internal audit and
risk management is assigned to inspect,
review, and report the result directly to
the Company’s internal audit and risk

management committee.

The Company’s Board of Director also
recognizes the importance of risk
management planning, both for inherent risks
and control risks, to ensure that enterprise
risks are being contained at an acceptable
level or at a level that does not significantly
affect the Company’s operation. Risk
management also includes supervision of
subsidiaries, transactions with individuals with
conflicts of interests, and appropriately
connected persons. This is in order for the
Company to operate business in an efficient
and effective manner to achieve the set
policies and goals, and to ensure accurate
financial

and accountable report in

accordance with the COSO-ERM guideline.
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Thai Wah has operated agriculture business
& food Industry in Thailand for over 71 years
with its commitment to promote solid business
growth, while joining with our stakeholders in

creating value in a sustainable manner.

At present, Thai Wah operates 2 core businesses:
starch and food products. With the Company’s
value chain relating to and connecting with
various groups of stakeholders, i.e., business
partners, society, customers, and consumers,
we have placed great importance on
managing business in accordance with the
international standard, and adopting modern
technologies throughout the manufacturing
process in order to produce quality,
safe, community and environmental-friendly

products.
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Thai Wah expands its businesses to other countries depends on opportunity and potential.

At the present, the Company operates in 4 countries and exports to more than 29 countries

worldwide.
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Thai Wah's Sustainability Development Strategy
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Social responsibility toward sustainability is
extremely important to Thai Wah'’s business
potential and growth. Sustainable development
is key strategy for the Company to achieve
our vision in becoming regional leader for
starch and starch food products. We strive
not only to deliver quality and safe products
and services to customers and consumers,
but also to assume the responsibility of setting
social and environmental standard in all
operational aspects within our supply chain.
Thai Wah adopts a core sustainability value,
“Creating Value from Farm to Shelf”, to
underscore and mobilize changes for
sustainable development in both economic,
social and environmental aspects, on
the basis of good corporate governance.
The Company’s approaches to sustainable
CSR start from sourcing of raw materials

to delivering of products that are ready to eat.

Thai Wah developed a Corporate Sustainability
Report under the framework of Create Shared
Value (CSV), which helped us explicitly

identify goals, and create the most corporate
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values. The Company has set 3 sustainable

development goals as follows:

* Develop Sustainable plants and raw
material sources

»  Foster thriving, resilient communities with

zero environmental impact

« Enable healthier modern life

The Company sets the operational mission
into 4 key strategies, that are, Farmer
Development, Green Factory and Community,
Family Work and Life Balance, and Organic
Food and Healthy Food R&D. This is in order
to create appropriate benefits for shareholders,
health and safety of consumers, and
occupational health and livelihood of
employees, business partners, society, and

community in a sustainable manner.
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Anigeureisns s yem leyy
LepujrernpranLcynttnMm



(noo

WuuANMUEIGUBDI
Thai Wah's Sustainability

Creating Value from Farm to Shelf

Ambitions

ukalsandungudu FouWUUNIUIURTAFIOTaunIW
G3u souBINIsKuUBBUNSWEINS
nauungtutkinaus:logugiga
Develop sustainable plants Foster thriving, resilient
and raw material sources communities with zero

environmental impact

CSV Impact Areas

TsasnuF@eouaznnudidiu
auFIW0asu

MSWeuuKaIlEAtuA
Sustainable Supply Chain
Green Factory &

NISWUUNYUYU
Rural Development

Environmental Sustainability
dnSuuvggu La:N1smnuqua
Aamsha
Our people & Human rights
and Compliance

gns:auAtuMwWIIaLa:ullg
auAORTguMWEU

Enable healthier
modern life

udanssullazlnguiN1soIrnis
Nutrition, Health and
Wellness

How we make an impact (Issues)

« n1sadisuazuiidunaiug  « msunloesdsuondowu
ua:A1USAYIAUNISINLBAS  » MSIMSWANSUULEIU
avelku « NMsdJtasunisiuiiunduas

« USulsaraaldgumus:auaina  AouKaInKane

Wodadianugidiuuasi
Jds=ansnw
« MslasuasIFaanaluguun

Building & sharing

Safeguarding the

know-how and knowledge
of modern farming

« Improve overall global
supply chain to build
sustainability and
efficiency

» Enhancing rural livelihoods
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environment

Respecting human rights
Promoting decent
employment and diversity

daasumsindivaniourini
ACUNMW
asiaussgunnatatunisaitdu
R RIVEIGY,
niswdiduuaznistdnaiug
aulnguinis

Provide accessibility for
product quality
Inspiring people to lead
modern life

Sharing & applying
nutrition knowledge
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Thai Wah commits to use our knowledge, capability, experience, and expertise in
supporting 11 of the 17 Sustainable Development Goals (SDGs), which are relevant with
the Company’s capacity and potential to mobilize sustainable development in all steps of

our production process.
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Materiality and the Sustainable Development Goals

1 NO IEROD GOOD HEALTH QUALITY GENDER CLEANWATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

MISWaUILNBASNS
Farmer Development
1. ms3amdngnuegiil

Us:ansmw
Efficient supply procurement

2. mswWaguwasamwoine
Climate change & plague

3. MSWUUINBASNS ’
Farmer development
4. MsusKsKalgaumu

Sustainable supply chain
development

5. msmAuQUafiIMsAa
Good Corporate Governance
& ethics in business

nswasuilsisuuazguguddes
Green Factory and Community

6. MSWouUdIAUIUIU

Social & community . . ‘ ‘

development

7. msusmsiomsth ‘ ‘
Water management

8. msinmsyaJldy
Waste management from

production

9. mslwainuegii
Us=ansmw
Energy usage efficiency

10. AnWUasanyua:angiouly .
Safety & Health

11. Us:ansnmwuaJlAesins
1@:NszuauUMSsUan
Performance of machine &
production process
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DECENT WORK AND
ECONOMIC GROWTH
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Materiality and the Sustainable Development Goals

1 NO 2 ZEROD 3 GOOD HEALTH QUALITY 5 GENDER 6 CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION
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NMSWUIAUNIWIINASOUASIWUNIIU
Family Work and Life Balance

12. MsWuuuAaINs ‘
Human resources

13. mstiocun3sn AassUsu

Anti-corruption

14. msupuaciausinula:=ans

o0

Human rights and labor law

N1s31U01H1sPSUNUAULATOIHISIWOATNIW

Organic Food and Healthy Food R&D

15. UIONSSUANUNSUIUMS
wannwun Lansusms
Innovation on process, .
products and services

16. ANUUaD0NYYDIDINIS
Food quality and food

safety

17. AnwlHoulace Brand

Brand Trust
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The report is the inaugural Corporate
Sustainability Report of Thai Wah that will be
publicly disseminated. It is developed through
comparison with key performance indicators
and goals, identified in the Company’s
sustainability strategy, in accordance with its
core value “Creating Value from Farm to Shelf
(From Farm to Shelf)”.

report is to communicate our continuous

The objective of the

commitment in conducting business toward
sustainability in both economic, social, and
environmental aspects. This report discloses
our annual sustainable performance from 1%
January to 31% December 2018.

The Corporate Sustainability Report conforms
to the guideline of Global Reporting Initiative
version 4 (GRI G4). The Company’s performances
have been measured in comparison with the
United Nations Sustainable Development
Goals (SDGs). The financial performance has
been reviewed by EY Company Limited, and
details are shown in the Auditor's Report in
the 2018 Annual Report.

Process for Defining Report Content

Process for defining content of this report is
based on our awareness on the impact of
the Company’s value chain against the
stakeholders, including, farmers, business

partners, employees, customers, community,
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and society as a whole. The opinions of Thai
Wah'’s Board of Directors and management
were, then, sought. The material sustainability
aspects presented within this report are
significantly stakeholders’ issues of interest
which are essential to the Company’s
business strategy in assessing both internal
and external environments. The Company
abides by the four principles of GRI G4
including Sustainability Context, Materiality,
Completeness and Stakeholder Inclusiveness.
Significant issues have been formally assessed
to identify, and prioritize sustainability aspects
that have great impact on Thai Wah’s
business operation in both economic, social,
and environmental dimensions. Issues that
are of significance to stakeholders are also
presented in this report.

Stakeholder Analysis and Materiality
Analysis

The materiality analysis presented within this
report is assessed through collaboration with
internal and external stakeholders, and from
both of the Company’s internal and external
factors. We abide by the four principles of
GRI G4 including Sustainability Context,
Materiality, Completeness and Stakeholder
Inclusiveness, as well as prioritization of
sustainability risks and proper preparation of
response plan. The Company’s process for
assessing the material sustainability aspects

is as follows:
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Report Content Defining Process

mss:y

Us:du Option msioddy

Aty
02 AUt

&

Option

01 8@

Juneun 1 mss:yUs:Lau
Step 1 Identification
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The Company identified material aspects and scope of each
aspect through a workshop with high-ranking executives, based
on the internal and external factors of the Organization, i.e., such
as Thai Wah's strategic Direction, Sustainability Direction, and
Risks and Opportunities, as well as material aspects
benchmarked against industry peers, and global sustainability
trends identified from international sustainability standards.

dunoufl 3 msnoudouls:§uRT ULt
Step 3  Validation of identified aspects

UsBNY ddumsAnunIudeuANUAsUGIUtUDeIGU Tagrusuu
MuaNuSUTaFoUtpAIALLA:MSWEUUAIUANUGTHUlAEYMyUaN
@u GWeuLnna1onu La:AMssM tWasiusiuUs:BuRliAnuaunLa:
DUy Atudannugsdulumsidussia muns:usUMSIAMSIBU
ANUEIBUMU GRI G4 iioA:(hiauadontu=nssSUMSANUSUBOTOUGD
&AuLa:MsWeuaguEIBuRaRMsaNdudutazoyuals:§uanu
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weunegugiudululdialy

The Company, through our CSR& Development Department,
primarily validated the identified material aspects, along with
conducting interviews with external stakeholders, which are
Capital Market Developers, and Business Partners, to gather
their opinions on aspects that are significant to the sustainability
of business operation, in accordance with the guideline of Global
Reporting Initiative version 4 (GRI G4). The validated material
aspects were then presented to the Corporate Social
Responsibility & Sustainable Development (CSR&SD) Committee
to approve and confirm that they are under the boundary of the
organization's internal and external impacts. The Company will
set up a CSR&SD committee in the following year.
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Step 2  Prioritization
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The Company analyzed and prioritized the aspects
identified in Step 1 through a workshop with high-ranking
executives and heads of concerned business departments.
The analysis and prioritization was conducted based on
two conditions: significance to Thai Wah's business
operation and to external stakeholders, i.e., business
partners, customers, public sector, and social sector.

Fuadun 4 msWeuuua:usuusieghidatlios
Step 4  Development and continuous improvement
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The Company provides channel for feedback, views, and
suggestions in order to develop and improve the contents
for the next year's report. We continue to adhere to the
stakeholder engagement and sustainability context
principles.
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U6 / Dimension

Sustainable
Supply Chain

Rural Development

Green Factory

Human Rights

Nutrition / Health

Importance to Thai Wah

Us:1Gudtunaiugidiu / Sustainability issues

msinm3nntuegubus-ansnw
Efficient supply procurement
mswasuudasamwerne
Climate change & plague
MSWUUNBOSNS

Farmer development

MSWUWEIAUIUTU

Social & community development
MSUSKISIaNISU

Water management

msBwalnuogbds=ansniw
Energy usage efficiency

. AuUasnnguazagaouly

Safety & Healthy

. MSWUuyAaNs

Human resources development

. mstiomunasa nassUdu

Anti-corruption

. udanssy

Innovation on process, product
and service

. AUUaDONEYDIDMS

Quality & safety of food products

1.

14.

17.

MsuSHIsKalgaumu

Sustainable supply chain development

MsmMAUQUaiINISa
Good Corporate Governance &
ethics in business

MSI0NSYaJLEFY

Waste management from production

Us:@nsnmwealtadarins
La:Ns:uaUMSUan
Performance of machine &
production process

msupUaceLsINULa:ENSUUYEYU
Human rights & labor law

AWBouhdedummetd
(ASOIKUITMSANYDIUSENY
Brand Trust
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Thai Wah believes that stakeholder
engagement is an essential component for its
strategic planning, both in the economic,
social, and environmental dimensions, toward
a sustainable organization. Analysis and
prioritization of stakeholder groups have been
continuously executed to assess positive and
negative impacts, both external and internal,
from Thai Wah's business operation.

In  formulating the 2019 Corporate
Sustainability Report, the Company compiled
stakeholders’ feedbacks and views, as well as
their needs, opinions, concerns, and
suggestions, for improvement of compliance
approach, in line with fair and appropriate
sustainability operation. We also conducted
satisfaction surveys with representatives from
stakeholder groups including capital market
developers, business partners, communities,
and customers to gather their views which will

also be used to shape the report content.
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Government
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Participatory channels

NANSSUWUUINBASNS
Farmer Development Activity

MsUs:guAmM
Partner Meetings / Visits

wuua1sIANUWIWD (A
Satisfaction Survey

LuUd1sIINNUUNWUZDIWUINIIU
Employee Engagement Survey

TAsIMSWouUuaL / Buguau
CSR Activity / Community Visit

msUs=gudiioRu
Shareholder’s Meeting
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Reporting and disclosure of
business information

Feedback

ACUMWIINYDINBOSNS
Quality of life of farmers
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dmsuinuasns

Technological knowledge for
farmers

N1sas13Juna:Weuun
LASUINYUYU
Job creation

msanuans:nuAJwadaulu Jugu
Reduction of environmental
impact in the community

MSWININANNTUDINIS

RUACUNW
Access to quality food products
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Creating Value from Farm to Shelf
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It has been over 71 years that Thai Wah
believes in livelihood development through
product innovations that promote people’s
quality of life and social sustainability. The
Company strives to use our starch and starch
food products as tools for improving livelihood
of people in the ASEAN region, and million
others throughout the world, as well as
business partners, communities, employees,
and consumers. Our goal to become a
sustainable CSR organization is inspired by
the fact that we have committed to create
values to our agricultural products in all
aspects of the production process, and to
elevate standard of social, environmental, and
economic operations throughout the supply
chain on the basis of good corporate
governance. The Company also strives to
respond to stakeholders’ needs, and mobilize
positive transitions of the industry in order for
us to be able to produce high-quality and
nutritious products for the better future of
business and

partners surrounding

communities, and to proudly deliver our

products to the society.
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Volatility of weather patterns, such as El Nino or La Nina,
and outbreak of cassava diseases, as well as the issue
related to cassava prices during the past 10 year, have
had great impact on cassava production. Cassava
diseases which had never been found in Thailand, such
as mealybugs that have started infecting cassava 10
years ago, and Cassava Mosaic Virus (CMV), just last

year, has become more of the problems.
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With cassava price volatility that is correlated
with industrial condition, farmers have no
choice but to sell their products at the prices
lower than production cost during the years
when cassava prices decline. Some decided to
grow other crops that are more profitable.
Realizing the importance of raw material
sustainability to ensure regular supply of raw
materials at the plants, as well as the need to
help elevate farmers’ revenues and livelihood,
Thai Wah has focused more on upstream
development in a bid to minimize risks associated

with natural volatility or market mechanism.

The Company has also initiated farmer
the

implementation of “Farmer Club” program,

development strategy through
which provides the farmers with access to the
Company’s support on know-how, equipment,
machinery, organic fertilizer, and marketing
channel for agro products, as well as cassava
cultivation innovations which have helped
increase yields per rai, and reduce cultivation

cost, thereby, increasing farmers’ benefits.

The Company has also taken part in
Pracharat large-scale farming scheme,
through which the farmers get easier access
to public sector loans, and receive accurate
farming know-how. They are also assured with
market channels and appropriate selling
prices. The scheme enhances quality of agro

products and engenders sustainability of
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Thailand’s cassava industry. However,
strategic collaborations and cooperation from
both farmer, private, and public sectors in
other related aspects are also essential in

sustainably achieving the long-term goals.

Volatility of Weather Patterns and
Outbreak of Diseases

In addition to bracing ourselves against
volatility of weather patterns, the Company
also focuses on promoting resilience to mitigate
risks that may impact our security for sourcing
of agricultural raw materials and production
process. Thai Wah has established both short-
term, medium-term, and long-term strategic
management plans to enhance resilience to
volatility of weather patterns, i.e., R&D on raw
material substitutes, and identification of
additional raw material sources, etc., in order
to diversify risks related to weather volatility
and outbreak of diseases, which may impact

current sources of raw materials.

Sustainable Development and

Management of Supply Chain

Amidst the rapidly changing business
environment, economic challenges, increase
of population, and limitation of natural resources,
which have significantly affected quantity and
quality of agro products, Thai Wah is well aware
of the need to manage and develop supply chain
in a sustainable manner as we believe that
supply chain is the key to business efficiency
and success. Focus has been made in all related

procedures, from supply of raw materials, and
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production process, to sales of products in a
responsible and environmental-friendly manner.
The Company also strives to conserve and
rehabilitate watershed areas in a bid to promote
natural resource security that is fundamental to
people’s livelihood, and maintain balance and
sustainability of our business operation, as well
as to develop new innovations and technologies
to enhance capacity of agricultural and

associated food supply chains.

Efficient Sourcing of Raw Materials

Realizing that efficient supply of raw materials
involves not only sourcing of agricultural raw
materials, but also the management of other
kinds of raw material, i.e., packages,
warehouses, and logistics, the Company has
implemented strategic approaches for raw
material management, such as survey on the
Company’s major sources of raw material to
assess and analyze quantity of raw materials

to be supplied for now and its future trend.

Farmer Development

To Thai Wah, farmers are more than just the
business partners. We provide support and
assistance to the farmers in a systematic manner
through adoption of modern technologies and
useful agricultural related knowhow, in order for
them to grow and develop in accordance with
the international standard. The Company
believes that mutual growth of business partners
is a key to business stability, and, thus, places
priority on knowledge transfer, together with
sharing of experiences with our business

partners. This is also to enhance production
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capacity and upgrade our agro products in a

responsible manner, which will ultimately lead to

stability of agro industry in the long run.

*  Pracharat Large-Scale Farming Scheme and
Modern Agriculture
Throughout the success of large-scale
plantation and modern agriculture under
Pracharat (public-private partnership)
scheme, Thai Wah has taken part in the
scheme since 2016 with the large-scale
cassava plantation of 1,740 rai in Nikom
Sang Ton Eng sub-district, Pimai district,
Nakhon Ratchasima province. The aim is to
provide trainings and knowledge to
farmers for cost reduction and productivity
increase through adoption of drip irrigation
system and rainfed farming. Knowhow and
technologies attained from the prototype
large-scale cassava plantation have been
transferred to other communities. In 2017,
the number of participated farmers and
plantations increased to approx. 2,800 rai,
and in 2018, an increase of approx. 2,500
rai, with the higher cassava yields from 3.5

tons/rai to 5 tons/rai, or an increase of 42%.
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Thai Wah Farmer Network

Thai Wah provides knowledge on safe
and proper cassava cultivation and
productivity increase techniques, and
distributes certified cassava cuttings to
the Company’s farmer-members. In 2018,
we organized a training for 200 farmer-
members at Tha Kan Tho Plant in Kalasin
province. At present, the number of Thai
Wah’s cassava farmer-members has
increased from 110 to 400, with an
increase of yields from 4 tons/rai to 5.5

tons/rai, or an increase of 37%.
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Smart E-Money Card

Thai Wah has launched a queuing system
for farmers to register cassava sales to
the Company. This is in order to assure
the farmers of the market for their
products with minimum guaranteed
prices. With this, the Company will also
be able to consistently plan for cassava
supplies, and collect cultivation-related
data. Paying for cassava will be made via
e-Money Card of the banks the Company

enrolled with.

CREATING VALUE FROM FARM TO SHELF 39

juswdolaAsq a)geuleisns
nErpALcynLunLcNNILLSLULNMIMSLU

A5



NISWCUUINISALTUIIUAIUAUEITU

o

Sustainable Development

nIswauilsiinuuazgugudged
Green Factory and Community

Mr. Prateep Lertvatanakijkul

40

ureUs:nd 1aAdtuunnana
NITNNIILAANT (§INABINNT)

Managing Director
(Food Business)

SUSTAINABILITY REPORT 2018

Tudauesume Iildaugdyiunirgaainssuiiy
atnadelunisunszduamnniazaulaenfalunig
¥rauaeaniinay Laraanden Imﬂ’lﬁmwzﬁﬁm%\uuﬁ
NITUIUNNIAAMITARAL NITUIUNTINAR Auleladuitne
N3y “From Farm to Shelf” 1380+ Tonenanusjei
atisBelunmaiulguasfaunAnAuudanssslusi luns
wamiie 1l KuanAnaTifligngueuds fanudasnie
Tneiluf] 2018 el LS 185usada iTQi ananntiu

Thai Wah has placed great importance on the industrial
sector, especially the elevation of employees’ work quality,
safety, and environment. From the process of raw material
supply and production, to delivery of products to the hands
of consumers, based on our principle “From Farm to Shelf”,
the Company strives to improve and develop new
innovations for the production of healthy and safe products.
In 2018, our product, “Double Dragon” dried bean vermicelli,
has been certified with iTQi 2018 by Belgium’s International

Taste & Quality Institute, in which we take great pride.
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Double Dragon vermicelli product is the first-
ever brand of bean vermicelli in Thailand and
the ASEAN region to be granted with the
prestigious Superior Taste Award from the

world’s leading taste certification organization.

In addition to production standard, Thai Wah
has continuously promoted human resource
development, especially our production
personnel, through upgrading operational
standard

to ensure safety, pleasant

environment, and appropriate benefits

throughout the organization.

Aside from business operation, Thai Wah
recognizes the importance of building sustainable
relations with the community. With our sustainable
responsibility and respect to society and
environment, the Company’s plant management
system has been set to avoid environmental
impact, for example, the use of clean energy
(solar energy to minimize carbon emission),
efficient water and waste water treatment system,
and biogas system which is the source for our
alternative energy. The Company also commits
to enhance our role in promoting long-term
community development through developing
innovations that promote community sustainability,
and providing support on education, funds, and

local community development.

Occupational Health and Safety
Recognizing the significance of occupational
health and safety, both for the employees and

in the production process, the Company strives
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to ensure that our employees and business
partners perform their duty at full capacity in a
safe and pleasant work environment and
occupational health. We have strictly complied
with all applicable laws, and national and
international standards, as well as our own
related regulations and policy, in a bid to avoid
risks associated with the working environment
as well as occupational health and safety. The
Company also sets a role model, and promotes
an awareness on corporate social responsibility.

In order to become a zero-accident
organization, Thai Wah has made sure that all
operational units operate in compliance with
the laws and SHE Standard. An executive
committee for safety, health, and environment
has been set up to oversee proper
implementation of the OHSAS 18001 and TIS
18001 standards, and to regularly review the
objectives and goals in relation to the working

environment and occupational health and

safety.
The Company regularly identifies
performance indicators for our safety

operation based on Lost Time Injury Rate
(LTIR), Lost Day Injury Rate (LDIR), and Injury
Rate (IR), to be used in the analysis of
operational efficiency in each and every

procedure.
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We strive to promote and instill safety culture
throughout the organization by way of
trainings on work environment, occupational
health, and safety to employees of all levels
In 2018, Thai Wah

organized various trainings to enhance

and daily workers.

understanding on SHE Standard, and risk
management practices as stipulated by laws,
such as the trainings on work environment,
occupational health and safety training
program, guidelines on ISO 9001:2008,
personal

healthcare practices, plant

sanitation, GMP, etc.

Machineries and Manufacturing
Process

Eco-friendly innovations and technologies not
only help break through limitations and
enhance business capabilities, but also uplift
social livelihood and maintain environmental
and eco-balances. Thai Wah has continuously
collaborated with business partners, both
domestic and overseas, to develop different
innovations related to machinery efficiency
and manufacturing process with an aim to
continuously promote economic, social, and

environmental balances.

Efficient Use of Energy

Nowadays, global temperature rise has
become inevitable due to the climate change
and global warming, the consequences of
population increase, economic growth, and
technology advancement. Thai Wah is well
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aware that efficient use of natural resources
and natural conservation are key factors to

economic mobilization and social development.

The company has established guidelines for
assessment and operational development
throughout the value chain, from plant
management system to avoid environmental
impact, to utilization of limited resources for
maximum benefits. We also cooperate with
organizations at the national level to use solar
energy to reduce carbon emission, and enhance
efficiency of water and wastewater management
system and biogas renewable energy system.
This is in order for the industry to grow together
with the society in a sustainable manner.

Thai Wah opted for Covered Lagoon Bio
Reactor (CLBR) for our biogas production
system. The technology has been developed
to ensure high capability, stability, and cost
reduction, and can be used for both biogas
production and waste water treatment. In
addition to cost reduction, which is directly to
the Company’s benefits, the technology
managed to reduce environmental impacts.
For instance, CLBR treated wastewater will
have the decrease of 95 to 97 percent in the
concentration of organic compounds, which
will help reduce greenhouse gas emission
and unpleasant odor, and uplift healthiness of
employees and nearby communities.

The Company’s endeavor for energy conservation
and greenhouse gas emission reduction,
within the framework of the carbon footprint
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certification from the Greenhouse Gas
Management Organization and TIS 14001-
2548 (ISO 14001: 2004) for our products, is
aimed to create organizational awareness on
the importance of environmental management
and development, in parallel with business
development. Focus has been made on
and continuous

pollution prevention

improvement. The Company strives to
mobilize environmental management in a
systematic manner, with consistent evaluation
and review. We have been certified level 3 of
“Green Industry” (Green System), which is the
Ministry of Industry’s system to promote

environmental-friendly business operation.

The key index, we use to measure energy
efficiency and greenhouse gas emission, is
the concentration or efficiency of energy
utilization. Amount of fuel oil consumption
reduction in the production process per
production volume will be compared and
measured. In addition, Thai Wah plants have
been implemented with energy management
plans to maximize energy use, i.e., electricity
generation from waste water and cassava
pulps, which is the by-product from our
production, and capacity enhancement of
production techniques and process.

Usucumstdthiutnnusdng aald (@asdedul)
Amount of fuel oil consumption reduction (Liter/Ton)

32.65

34.97

37.70
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Social and Community Development

Recognizing the importance of our role in
promoting food security and environmental
balances, Thai Wah has placed priority on the
development of society and surrounding
communities through providing educational
support and essential skills for the improvement
of their quality of life, and promoting economic
development with the sense of long-term
social and environmental responsibility. The
Company’s aim is to “support business partners
to grow together” while “promoting quality of
life of community people” to enable them to

cope with present and future challenges.

We make it our responsibility to provide
fundamental needs regarding health, education,
income, housing, and basic livelihood values.
Poverty or economic insecurity as a consequence
of the increase of population and social
disparity remain the challenges that impact
the quality of life of people in the society, and
national economic growth/development as a
whole. At the same time, Thailand and the
global community are entering the aging
society which will significantly lessen the

number of working-age population.
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Online English Language Learning
Program

Thai Wah, in collaboration with leading
English language schools accredited by
Ministry of Education, has launched an
English language learning program via
an application installed in the tablets of the elementary students (Grade 1 to 6). The program
features 4 hours of English language class per week to develop listening, spoken, reading,
and writing skills. Technologies have been adopted to enable interaction between native
language teachers and the students. In 2018, 40 students who have participated in the
program saw their academic record improved from 59.13% in the 2™ term of 2017 to 67.97%
in the 2™ term of 2018.
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Community Schools

The Company commits to develop and
improve livelihood of surrounding
communities. Our mushroom cultivation
program encourages community schools
to use soil debris and cassava shells,
which are wastes from our manufacturing

process, to grow mushrooms. This is in
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1A79N"9 Young Master Chef THAIWAH

order to generate incomes in the community,
and for the students to be enriched with
occupational skills. Thai Wah provides
financial support for training, supply of raw
materials, and building of mushroom
houses. Schools can also use mushrooms as
ingredients for student lunch and can sell
it to the community at low prices all year
round. The students will also learn to be
hardworking and to help out their families
from the revenues earned through this
channel. The Company has established 2
learning centers for straw mushroom
cultivation at Khok Sa-ard- Sri Burapha
School (Khok Sa-ard sub-district, Muang
district, Udon Thani province), and at the
house of head of Ban Na Somboon village
volunteers. The total of 14 mushroom
houses have been constructed in 2018.

¥

W 2561 138 TAdpnanssunTaady Young Master Chef THAI WAH A5af 1 o4 TsaiFeu
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Young Master Chef THAIWAH Program

In 2018, Thai Wah organized the 1* Young
Master Chef THAIWAH Competition at
Bang Lane Witthaya School in Nakhon
Pathom province. The aim is to provide
opportunity for students to demonstrate

cooking skills, and to use imagination and

creativity in creating new menus with pride and happiness.
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Water Management

With the significance of water resource for
continuity of agribusiness / agro & food Industry,
coupling with recent drought situation which is
getting worse each year as a result of global
climate change, Thai Wah has placed great
priority on water shortage risk assessment, and
basic utilities risk management, together with
promotion of efficient use of water. Each year,
the Company joins forces with the communities
in implementing proactive measures on water
management, for instance, dredging of
municipal public reservoir (Kaem Ling water
retention area) in Tha Kan Tho (Kalasin province),
and implementing consumption water system
improvement project in Ban Wang Hin (Moo 18),
Phimai district, Nakhon Ratchasima province to
camouflage sunlight to the clarifier and reduce
occurrence of mosses.

We also establish guideline for water management,
and implement risk management plan on an
annual basis under the principle “Water &
Reuse to farm”. The procedure ranges from
analyzing and setting proper approaches to
ensure water sufficiency, collaborating with and
providing support to risk-prone business
partners in mitigating water shortage risk, and
engaging communities to voice their concern
and opinion on utilization of water resource. Our
endeavors, which include natural waste water
treatment system installed in the area of 50 rai,
promotion of drip irrigation system for cultivation
among Thai Wah members, and construction of
Huay Luang checkdam for agricultural purposes
in Ban Champa, Chaing Yeun sub-district,
Muang district, Udon Thani province, not only
enhance farmers’ cultivation efficiency, but also
mitigate drought for now and in the future.
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Production Waste Management

Thai Wah sets a strategic goal for waste
reduction through optimizing use of raw
materials and existing resources, and
minimizing waste throughout the production
process. We also reuse and recycle waste into
new products, such as selling cassava pulps
as raw materials for animal feeds to animal
feed mills, producing organic fertilizers and

energy from waste.

The Company’s waste reduction scheme, as
well as reuse and recycle program, have
helped reduce cost (such as electricity cost,
etc.), and increase the Company’s benéefits.

We also have production waste treatment
systems installed to reduce pollution to the
standard level set by Ministry of Industry under
the “3R” strategy (Reuse, Reduce and Recycle),
for instance, natural waste water treatment
system installed in the area of 50 rai, air
treatment system with Wet Scrubber and
Cyclone Scrubber to trap dust and exhaust
before being ventilated out of the factories. The
Company’s waste treatment systems have
been monitored, and maintained by our
engineers and experts around the clock.

.
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Amidst the rapidly changing technologies and a fiercely
competitive business environment, organizations need to be
well prepared and be resilient in any situation. Human resource
development is a key to strengthening and promoting
sustainable growth of the Company. In addition to having
capable employees who are willing to learn and create new
things, and are able to manage changes to generate benefits,
an organization has to attract talents whose capabilities suit the
changing structure and business situation.
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All employees are parts of one family. Thai
Wah upholds the key principles of justice,
integrity, and transparency in taking care of
our family members. The Company has
placed priority on promoting a learning
organization where all employees are
encouraged to develop their own potential
and capability, and to continuously learn
together. Thai Wah strives to promote
creativity-based learning environment, and
freedom of speech in a bid to create bonding
and belongingness, and for all employees to

take pride in being part of Thai Wah.

Personnel Development Approaches

To create and retain talents, the Company
focuses on developing knowledge and skills,
providing opportunities for life-long learning,
promoting career advancement, and preparing
employees for changes under a working
atmosphere where diversity is respected. This
is for the happiness of all employees, and for
the Company’s competitiveness enhancement

at the international level.

Priority has been placed on fair treatment to
the employees on the basis of human rights.
We have clear policies with regard to all
aspects of employment, and will not take any
discriminatory action in the process related to
recruitment, employment, compensation and
benefits, training, assignment, and promotion,

etc. The Company commits to provide
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facilities necessary for the employees’ work
duty, and promote safe and healthy work
environment. Participatory norms is also
encouraged for the development of their
quality of life, value, and public mind, thus,
enabling our people to have a sense of their

own worth and reach their full potential.

In 2018, the Company has a total of 2,040
employees. The ratio of male to female
employees was 2.5:1. Thai Wah has also a
policy to hire and promote employment
prospect of people with disabilities to
enhance their quality of life, empower them,
and support the people with disabilities in
realizing their full potential. In 2018, the
Company hired 20 disabled people, in
accordance with the law which requires a
company to hire one disabled person for

every 100 employee hired.

» Career Development Program
In 2018, Thai Wah has systematically
initiated career development program,
and restructure our human resource
management to accommodate the
Company’s rapid changes in various
aspects. In planning for career
development, employee competency has
been analyzed to know their true
potentiality according to the following

development models:
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Advanced
Leadership
Program

Basic Leadership Program

Thai Wah Leadership Academy (TLA)
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Thai Wah Leadership Academy (TLA)

Thai Wah Management recognizes that
human resource is an essential factor for
organizational development, and building of
new generation executives is also a goal the
Company must place great importance on.
Thai Wah Leadership Academy (TLA), is
thus,

employees to become new generation

designed to develop potential

executives through heredity of DNA, that
is, transfer of success and experiences
from the former and current generation
executives, which have been designed to
maximize learning capacity based on the
principle of 70-20-10, as follows:

Employee Level Core Competency Functional Leadership Managerial
Competency Competency Competency
Management ) - [
Supervisory Y =
Operation [}

S4
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@ Develop all level

w Develop some level
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*  Work-Integrated Learning Program
Thai Wah has collaborated with Udon
Thani Office of Non-Formal Education
(Udon Thani province) to promote work-
integrated learning and knowledge, and
enhance skills of our employees. In 2018,
employees attended the Program,

increase from 27 people to 37 people.

Anti - Corruption and Anti - Bribery

Thai Wah conducts its business based on the
principles of good governance, and social
and environmental responsibility. We have
always made clear that priority is placed on
anti-corruption and anti-bribery of all forms. In
2018, the Company has been certified as 1 of
the 120 members of Thailand’s Private Sector
Collective Action Coalition Against Corruption
(CAC), which reflects our strong commitment
to translate anti-corruption policy into actions
to achieve the results throughout the

organization.

Anti-corruption and anti-bribery policy has
been formulated in order to enhance efficiency
of the Company’s endeavor on anti-corruption
and anti-bribery, to promote integrative, honest,
transparent, and fair business operation to
achieve our goals, and to set explicit
compliance approaches for the Board of
Directors, management, and employees. Both

the Company executives and employees are

required to attend “Ethnical Leadership

CREATING VALUE FROM FARM TO SHELF SS

juswdolaAsq a)geuleisns
nErpALcynLunLcNNILLSLULNMIMSLU

A5



NISWCUUINISALTUIIUAIUAUEITU

o

Sustainable Development

2a9u35M4 TfidrFunisilinausulundngns
Ethnical Leadership Program Wag Anti-
Corruption: The Practical Guide 18340117144
wWinnssunsUIEming wazlull 2561 UiEne
Tganlodnseusufiaafuuluunefediunis
yasmpeffldunieldiade “Anti-Corruption...
Lﬂ'fv‘famﬁm@jmmﬁﬁu” Wituminaunavani

@ o o

o 1 XKX a o val
&aipdinanulun sauneainsdaliannsaL s
sanatonyuRsullanlssnusesidEmy Ty
e e 4 - . .
Fmdnsine wedaudiumnudnlalunlaunsse
Fnun1easaAesiUduaesiiEmy Tnadniineu
Y X v v o
WnganNTENALTNIINLAIFREAT 100 UBIWINGIM
HanNe vananifalfdeanuneatnnaidannsaiind
(E-newsletters) atflunisszanduiuidaya
119819 wazwwluRnneadesiuulaunesie
% a 6o ol/ £4 1 o v
Frunnasnaasilduliuiniinaulinsy
Taavinfieiu MedndneunavaedinegalFs
mmqmm'é”umﬂuﬁqLLmﬂﬁu‘”ﬁmm%immim

g3naLazUUILFURA UL

wanaInid uiwne Anldddeanienisuds
a4 oy s o v,
wazug viedefesFawmllanungnssuily
WMHNZANVTOIAFBAITLNUITUGING FABAAUTL
Wedatanauuzainniineu Ineussnaz 1
AnfusssuwazAuasasninaunliasng
o d' v 1 54 u’/ A 4 d‘ g clz
nezyinddnepefildu WraudeFaanasildu
MRaadesiuLEEne Gelutl 2561 Uiy 1A5u
4 dl v = dl o a
WASLLNTUALATITR BTN LN 36
wazn1sUIAuNIugeanieinee Danne
N9IUNIT MIFAABUUAANTNATIAda LNt Y
WAY 3 (789 viellainnisasiadatdaliaass
% U 3| 1 a oA = a oA
wdanudniunslidfiRaunussideud s

56 SUSTAINABILITY REPORT 2018

Program”, and the training on “Anti-Corruption:
The Practical Guide”, organized by Thai
Institute of Directors. In 2018, the Company
organized a training on anti-corruption policy
for all employees in the headquarters office
under the topic “Anti-Corruption... for
Organizational Sustainability”. The training has
also been held for employees at Thai Wah'’s
plants in various provinces to ensure common
understanding on the Company’s anti-
corruption policy, and all employees (100%)
have already attended the training. E-
newsletters is also another channel to
disseminate information and compliance
approaches associated with anti-corruption
policy throughout the Company. All employees
of Thai Wah have been required to sign their
acknowledgement of business code of conduct

and good labor practices.

In addition, Thai Wah has initiated channels for
whistleblowers and filing of grievances of any
kind of behavior that is deemed inappropriate
and unethical, as well as for receiving feedbacks
and suggestions from the employees. The
Company provides fair treatment and protection
to employees who deny involvement in any
misconduct, and those who report any corrupt
act associated with the Company. In 2018, Thai
Wah received 3 cases of grievances related to
corrupt act and operation, via different channels,

that were sent to the internal audit and risk



nuvzeiingAnssNliMNIZANAIEIUIL 3 (389
d’ rd‘ a d? a yval o o o o ]
Fampnisalmiinaui Al dad Ay dudana
ATLNUABLTHNY HIN19ANUTDLRLINIDNA
1/sznaunis wenanniiuzsmy Taaeinumeii
Augnsznifnadiauunzauninssiiounes
a o = £ % 2
151 BauaeLan

dnsuyuvegu uaznisufguacdousiiiu
ag1JQndial

130y 1aldAanudAtyiuni1sLIunaduans
NyweTd IneAIUNIIAINUANATIUILIIU
'q@ﬁ@LL@:LLmﬂﬁﬁﬁﬁﬁuﬁw%wwwuﬁmmﬁm
AUNAN&INa miﬁ'}ﬁuqmew?ﬁm”lﬁﬁm;ﬁ
AMENITNNITLAZ/MTadEUTN90191a 909
U3 gualiinaanasiuladnlalfinisazidin
AnBAuNUNIY feranianisldazidadng
NUBETUAINN1INTTNMTaN19AnAUlA A"
YRILITEN

UFEN ijmmmi‘ﬁ'zﬁ’ﬁﬁa;émmm:muma‘
n9oatlssiluanIus A uAnsNywaTy Usznoy
Fatnszuaun1atiasz uazlsnidupnnandes
ANUANTNYEETY NMUTINIdAN2ANIRE
N13AANINKATINENTUHANITANLHU R EN S5
e dviudssifuduandaypasuiidiAny
AFULTENY Usznaudiy  wieeuileAy
PR AT T ERTEY: ATCRT R IR ar
HreusaanguNne

management committee and department. From
the investigations, it was found, in all of the 3
cases, that the misconducts were based on the
operations that are not in compliance with the
Company’s regulations, or from inappropriate
behaviors. Nevertheless, the misconducts did
not have any significant impact on the
company’s reputation nor profits. Disciplinary

actions have already been taken.

Human Rights and Good Labor
Practices

The Company has placed importance on human
rights management in compliance with
business code of conduct and international
human rights standards. The Board of
Directors and/or senior management are
expected to monitor and ensure that human
rights are not violated in any of the Company’s
activity, nor human rights violation due to any

act or decision made by the Company.

The Company has developed and implemented
Human Rights Due Diligence Process which
includes analysis procedure, risk assessment
on human rights, risk management, and
continued performance monitoring and report.
Major issues associated with human rights
that are of importance to the Company include
forced labor, human trafficking, and illegal
child labor.
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In demonstrating consistent commitment on
addressing the above issue, the Company
has formulated a plan to uplift responsibility
and transparency in the supply chain,
disseminated policy and practices on
sustainable procurement to business partners,
provided training and enhance knowledge of
key business partners for them to conduct
self-assessment on sustainability, assessed
key business partners, on sustainability, and
supplied main raw materials from responsible
agricultural sources. Those who wish to
become future partners will have to sign an
acknowledgement of human rights and good
labor practices, and to strictly comply with the
principles set by the Company. With our
commitment and care, Thai Wah has also
implemented workplace safety, health and
environment policy in accordance with related
laws and standards in order for all employees
and business partners to work in a safe and

happy environment.
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Throughout the past 71 years that Thai Wah has run its
agricultural & food business, our products have been
developed, manufactured, and sold in over 29 countries in
the ASEAN region and other regions across the globe. The
Company strives to produce quality food from our starch
product, which has been made with fine and selected raw
materials and with our expertise in tapioca starch and
starch food production. R&D has been undertaken for

continued improvement of products and production
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process. We have also collaborated with
business partners, food institutes, and leading
universities to develop new innovations for the
healthiness of the consumers and people in
the society, and for sustainable leadership of

our products in the market.

Innovations on Procedures, Products, and
Services

Consumer health starts with the right nutrition.
Thai Wah places great importance on new
innovations that promote consumer health
and respond to the need of consumers of all
ages. We have formulated a plan for social and
environmental-friendly innovations to develop
food that promotes health and healthiness, and
have intended to offer new alternatives for
consumers through the development of quality
and safe products that are rich in nutrients and
that meet the needs of each consumer group.
The Company also commits to creating public
understanding and knowledge about our
products, with the goal to release products for
consumers’ better health and healthiness. The
Company is committed to innovating healthier
products for our customers and have
dedicated 20% of our Group R&D Innovation

Projects for the cause.
Quality and Safety of Food Products

Thai Wah strives to raise employees’ awareness
on safety measure in every single production
process with efficient traceability system and

production validation through use of scientific



Aiflaauriuae| funmsgu uenanni L
ﬁqﬁmmm{qﬁuiummammma‘mmzuums
AAN17ANNLARAAER11INT AMTNUAN HACCP
waz GMP L‘ﬁlfamuauﬁqﬁﬂuﬁumwmmw
UaenderesndniusianisuarjiRniude
ﬁ’mumLmzngmma‘ﬁ'Lﬁ'mﬁummﬂmmﬁwm

ansivluszinAnazilszinag i

U3y annsimunifuilaenszuaunisdnnig
Tuasinsatnseiiias Lﬁaﬁﬁurﬂu@miﬁmi
dayaliiliaougnses Asudou LazaInnem
Damsurdfifeatedldetdrafniau uiEmy
fdulouraluntsndan@udldliguninuas
mmﬂmqqé’fmmﬂ‘lluiaﬁmwam‘ﬁ'ﬁu@ﬁmmz
HU9e@nBAIn HILUUNIIATIAABUATUAIN
Buﬁmn%umu liaudaeeusEme 1dnis
FUTRINIATTIUATININIZALANNA sail 150
9001 : 2008, Good Manufacturing Practice
(GMP), Hazard Analysis Critical Control Point
(HACCP), KOSHER, BRC Global Standards
(N30 AA) LAY HALAL

uananil U muummmmumwmm
ST 9RaAnT (eKARRLANT
faunanuaziandaendalunisuiing
U3 iliaudAyiunnsidanasimun
NARA WA Lﬁﬂﬁwmﬁuﬁﬁﬁﬁ@mmwLmzmu
auaIANFeInIsesdusiaa TWiditeaiuns
IFednameiiaauazilnaunisfignasnemn
naRAAUNTiNT AR NAIN O T KR fiTR
N9 AaduiEEne 1Hfunisfusesranuannsg
Vel IANNMmMAR LATUAIMITATNNIATTIY
ISO/IEC 17025 AMNNIENINANETUGY

methods and modern and standardized
equipment. The Company’s food manufacturing
process is operated in accordance with
HACCP and GMP management systems to
ensure safety of our food products, and
comply with laws and regulations of both

Thailand and partner countries on food safety.

The Company’s internal control procedure has
continuously been improved to ensure that related
data and information be accurate, complete, and
can be explicitly disclosed to concerned parties.
We have a policy to manufacture high quality
and standard products through adoption of
efficient and modern technologies and product
quality traceability system at all production
stages, as a result of which the Company has
been certified with ISO 9001: 2008, Good
Manufacturing Practice (GMP), Hazard Analysis
Critical Control Point (HACCP), KOSHER, BRC
Global Standards (Grade AA), and HALAL.

Thai Wah also strives to maintain and develop
our Total Quality Management (TQM) in a bid
to produce quality products that are safe to
consume. Priority has been placed on
product research and development to meet
the need of consumers for adequate access
to food and healthy nutrition. Our laboratory
capacity has been enhanced, and as a result,
the Company has been certified with ISO/IEC
17025 from Ministry of Public Health.
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In addition to taste, diversity, and convenience,
worldwide consumer behavior trends also
reflect priority on food quality and safety,
especially nutritional food with safe
production process. This is the challenge that
the Company takes on in attempt to keep up
with the changes, by way of constantly
developing our products, controlling quality
throughout the value chain, and instilling
knowledge and awareness on good nutrition

among the public.

* Product and Service Labelling
The Company has been aware of the
importance in accurately displaying
product information, and made it an
obligation to attach the packages and/or
labels of all Company’s products with the
information on nutrition, proper cooking
instruction, and any other information that
is in line with related laws, regulations,
and international standards. This is in

order for the consumers to get the most

out of their consumption.
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* In 2018, the Company’s “Double Dragon”
dried bean vermicelli product has been
certified with iTQi 2018 by Belgium’s
International Taste & Quality Institute.
Double Dragon vermicelli is the first-ever
brand of bean vermicelli in Thailand and
the ASEAN region to be granted with
the prestigious Superior Taste Award from
the world’s leading taste certification

organization.

Brand Trust

The Company believes that our mission is to
create quality products with nutritional values
through food quality analysis process in a bid
to gain trust from our customers across the
globe. In order to sustain our product
leadership, we strive to continuously
collaborate with regional business partners in

R&D and development of different innovations.

*  Marketing Communication and Customer
Privacy
The Company commits to produce quality,
safe, and healthy products which are
delivered on time to meet consumer’s
satisfaction. Quality and production
control have been regularly implemented
on par with the international standard.
Customer satisfaction is our performance
indicator, based on which product quality
and services are further improved and

developed. In 2018, customer’s satisfaction
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on the Company’s starch products is at
the average of 86%, and on food products,
85%. Thai Wah has set a goal in 2019 to
achieve the average of 86% for starch
and food product satisfaction, through
continuous improvement of product quality

and services.

The Company also maintains various
communication channels with the
customers, i.e., online communication,
and loyalty program. All customer data
will be kept strictly confidential in
accordance with the Company’s security

policy.

Food Safety
Standards

Standardized
Management System
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